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NUTRUING CREATIVITY AND INNOVATION 

 
Creativity and innovation is encouraged with all stakeholders. The best are 
awarded; and their inclusion in our business processes builds partnerships for 
long-term and sustainable development.  
 
 
In 2009, Trimo received 2 important recognitions for innovation; the award from the 
Slovenian Chamber of Engineers, for Most Innovative Product in Construction in 2009, for 
our product - Qbiss by trimo; and won 1st and 2nd place from 95 projects, at the 4th Slovenian 
Forum for Innovations, for our products, Qbiss by trimo and ArtMe, plus a special award for 
Most Innovative Company.  
 
In 2009, Trimo expanded the number of young researchers by 2 and the educational 
structure of employees in the development department.  
 
In 2009 we encouraged the spirit of innovation, developed creativity, and encouraged new 
ideas through several parallel channels. This way we built long-term partnerships, and 
created relationships with stakeholders, and different forms of cooperation - as explained 
below - and further developed cooperation with architects, designers, young researchers, 
employees, and others.  
 

Trimo Research Awards  

Trimo Research Awards are given for best Diploma papers, Master‟s dissertations, and 
Doctoral theses, from Slovenia and other countries.101 In 2009 we organised the 8th event, 
and gave 54 awards, which is the highest number so far. From 2001 to today we have 
awarded 278 students, from 39 universities, in 9 countries. Almost a quarter of all award-
winners still cooperate with Trimo in some way even after the award-ceremony. 
 

 
 
Round table discussion on the subject “Economy, science, education – is each person pulling in their own 

direction or is everyone going in the same direction?” at the ceremony for Trimo Research Awards.
102

 

                                                
101

 More information: Trimo's Annual Reports from the year 2001 up to the year 2008, and www.trimo-researchawards.com. 
102 More information: http://www.trimo.eu/press-centre/press-releases/?y=2009&m=05 (Trimo awarded 54 best contestants in 
the framework of their Research Awards “Economy, Science, Education – is each person pulling in their own direction or is 
everyone in the same direction?”)  

http://www.trimo-researchawards.com/
http://www.trimo.eu/press-centre/press-releases/?y=2009&m=05
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 Operational risks include 18 risks divided into 4 groups: production, design risks, 
risks in the operation of the information system, fire risk, and the risk of natural 
disasters (force majeure). 

 

 Financial risks include 7 types of risks: currency, interest-rates, credit, risk of 
financial solvency, risk of the financial structure, danger of property damage, danger 
of financial loss due to production delay. 

 
 
Risk assessment in Trimo Group 
Assessing individual risks 
Written evaluation of individual risks in the Trimo Group was improved in 2009 with 
numbered assessment of individual risks in Trimo, d.d.  Assessment of individual risks is 
based on Trimo‟s own model for risk management that has been developed from existing 
good practices in risk management within the Trimo Group. In 2010 the numbered 
assessment of individual risks will be systematically expanded to chosen subsidiaries of the 
Trimo Group.  
 
We prepared the following assessments for individual risks:  
 

A) Assessment of the effect of individual risks on the company’s operation that 
Trimo, d.d. set on the basis of 2 questions in 2009. 

 Has a risk occurred in 2009? 
 What kind of an effect did the risk have on the company‟s operation? 

(the range of risk‟s effects on operations) 
 
 
 

B) Individual risk predictions for next year 
 
The final numbered prediction on the assessment of individual risks is comprised of 3 
evaluations (assessment scale) presented below. 
 

frequency /  
duration of a risk  

Risk probability / 
possibility  

Effect of risk on operations  

1. very rarely 1. very low 
 

1.  minimal 

2. rarely 2. low 
 

2. low 

3. occasionally 3. average 
 

3. average 

4. often 
 

4. high 4. high 

  5. very high 
  6. a threat to existence 

/permanent damages 
 
Based on the above-mentioned assessments we give a class to individual risks and thereby 
defined the importance of the risk for the company. Individual risks were divided into one of 
five classes (from risk class 1 – endurable risk - to class 5 – requires immediate action) 
 
Individual risks have been evaluated by risk operators in Trimo, d.d. In 2010 we will expand 
risk evaluation to operators of individual risks in affiliated companies.  
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General risk assessment of the Trimo Group 
We evaluated Trimo Group‟s exposure to risk with a questionnaire on risk exposure.  We 
assessed the risk exposure for Trimo, d.d. and the Trimo Group in 2009, and predicted the 
risk assessment for 2010.  
 
Risk assessment was established based on the factors related to company’s growth, 
factors concerning company culture, and information management factors.  
 
Graph 37: Joint assessment for Trimo, d.d. and the Trimo Group – according to categories 

 
 
We collected 10 assessments from risk operators and the company‟s management, and 
based the risk area on them. Three factor groups are evaluated with a maximum of 15 
points. We established that, on average, the category evaluations are balanced. Based on 
the afore-mentioned factor groups we received the final assessment, which places Trimo, 
d.d. and the Trimo Group at the mid-level – a level where observation is necessary as they 
scored 21 to 34 points (from a total of 45 points)  
 
There have been no risk and financial implications due to climate change in 2009.154 
 
Risk management155 
Measurements in risk management156 are listed below according to groups and within 3 basic 
risk areas. 
 
Business risks 
Measures for risk management in 2009 are presented within the 6 identified risk groups.  
 
Sales-development risks  

1. Risk of increasing competition appearing in various markets, customer variety, 
spreading the marketing network, adequate cooperation with suppliers 

2. Risk of obsolete products - development and positioning of new products; ensuring 
increased sales share in markets, managing the product portfolio 

3. Risks in the market position – strategic positioning of the company in various 
markets, geographically equally distributed sales 

                                                
154

 GRI: EC2 
155

 GRI: 4.11 
156

 GRI: 1.2 
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4. Risk of managing and transferring brand names - expanding production under 
own brand name, protection, and communication of brand names 

5. Price risk -  price positioning, customer value 
6. Risk of new trends and changes in legislation within the industry - monitoring 

and predicting new trends, creating new trends and predicting legislative changes 
(energy engineering, safety, ecology) 

 
External risks 
Changes in macro-economic operating conditions in individual markets – respecting 
changes of conditions in all markets, resource availability (employees, materials), plans to 
enter a new market, and activities in existing markets. 
 
Procurement risks 

1. Unexpected price changes risk - long-term price agreements and long-term 
partnerships with key suppliers, trained negotiators with suppliers and customers 

2. Risk of (un)reliable delivery and quality of incoming materials and services – 
larger selection of strategic suppliers of key materials and a larger selection of 
strategic service providers, diversification of purchase paths, mutual education, and 
log-term partnerships 

3. Risk of new materials – following trends in all industries, following trends in the field 
of technologies and materials, cooperation in developing new materials  

4. Risk of merging – transferring purchasing resources to regions with a low number of 
suppliers, accelerated development activities for alternative materials, optimising 
technical solutions 

 
Investment-technology risks 
 

1. Risk of effective and timely introduction of new technologies – recognising the 
needs of future customers, following competition, close co-operation with suppliers of 
technology equipment and development, respecting deadlines, preliminary testing 

2. Risk of (non-)protection of manufacturing technologies, patents, and know-how 
– adequate contracts on developing partnerships and subsidiaries, global protection 
of industrial property, transferring technology to new sites for manufacturing  

3. Risk of realising investments within the planned value, quality, and deadline – 
quality and consistent project definition, detailed investment plans, timelines, 
investment control (quality, budget) 

 
Personnel risks157 
 

1. Risk of poor qualification or inexperience of personnel- organised and targeted 
staff training, assessment of organisational climate and corresponding measures, and 
Trimo dialogues 

2. Risk of poor motivation and inadequate climate among employees - organised 
target staff training, measuring organisational climate and provisions, Trimo dialogue, 
coaching, mentoring, employee rotation, developing employees in accordance with 
the competencies model  

 
3. Risk of  not employing competent personnel  -  raising the brand‟s recognition, 

advertising, scholarships for missing vocational professionals, cooperation with 
universities, educational institutions, architectural awards, young researchers, part-
time studies  

 

                                                
157

 More on human resources in general in the section: Succeeding through people. 



87 
 

4. Risk of losing key personnel - long-term schemes and career plans, rotation, 
promotion, training, satisfaction, climate 

 
 
Risk of property protection 
Risk of property disposal - developed a protection plan; physical and video surveillance, 
property listings 
 
Operating risks 
Provisions in risk management in 2009 are listed within the four risk groups.  
 
Production risks 
 

1. Risk of reliable performance of manufacturing equipment -  regular preventive 
and annual equipment maintenance 

2. Risk of obsolete, inadequate manufacturing technologies – customers‟ demands 
for newer products and technologies, long-term partnerships with suppliers, co-
operation with education institutions (universities, institutes) 

3. Risk of poor production quality and its protection (certificates) - established 
quality systems (ISO quality standards, company's Rules of Procedure) and their 
updating, regular assessments, supplier rating; manufacturing scrap-assessment and 
control system, poor-quality cost control system, product certificates, and quality 
certificates for individuals, constant improvement and implementation of 
measurements 

4. Risk of hazardous substance emission to the environment – set up of the ISO 
14001 system and implementing provisions, preparing and implementing the program 
on environment protection, and protection against fire and dangerous substances in 
accordance with company policy and strategy 

5. Risk of inadequate work conditions and safety at work – set up of the 
OHSAS18001 system and implementation of provisions. Preparation and 
implementation of monitoring program on health and safety at work in accordance 
with company policy and strategy. Respecting regulations, internal rules, personnel 
training, wearing personal protection equipment 
 

Project risks 
 

1. Risk of delay to individual project stages, and failure to complete the project on 
time – preparing projects with detailed time schedules, clearly defined contractual 
agreements with contract purchaser, control over the progress of the project (SAP, e-
construction site), good preparation of project documentation, internal and external 
compliance of the dynamic plan, cooperation with sub-contractors  

2. Risk to (lack of) quality in project implementation – continual  staff training for 
project management and Trimo sub-contractors for quality work implementation, 
control over sub-contractors (assessment and selection), ensuring a cost control 
system to reduce poor quality, after-sales service on buildings 

3. Risk of exceeding the budget – cost planning, negotiations with suppliers, 
cooperation between service-providers, purchase department and project manager, 
searching for optimal technical solutions, quality material supply delivered on time, 
good offers, trained negotiators, quality implementation, enforcing claims from 
customers for additional work 

4. Risk of inadequately defined project task (wrong, inadequate data, undefined 
foundation) - management, recognition of customers‟ wishes, evaluating customers‟ 
needs for joint technical- commercial meetings, quality-prepared offers, highly 
competent personnel 
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